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REFOCUS ON CORE BUSINESS

NON CORE ASSETS DIVESTITURE PROGRAM COMPLETED

Restructuring program completed

2001 Revenues

Energy
25%

Agribusiness 
66%

Chemicals 6%

Engineering 2%
Water & Telecoms 1%

2004 Revenues

Energy
87.2%

Engineering and 
Water 12.8%

(€
m

ln
)

€ 9.0 bn

Year end 
2003: 

achieved 
disposal 

target

Dec. 31, 2003

Assets to be possibly sold

- Tecnimont

- IWH activities in Ecuador 
- Electricity Grid

Antibioticos

Egyptian gas 
reserves 
(WDDM)

High speed rail
Edisontel

Cereol (a)
IWH (b) 24

24
155

1,770

39
59

(a) Price supplement

(b) Activities in Eastern Europe
Philippines

Turk  Enerji 53

€ 7.0 bn

Ausimont

Fondiaria
Falck deconsol. debt

Others

Dec. 31, 2002

4,371

1,196

1,059

173
131

Agribusiness 
sector

~€ 9.3 bn
IWH (c)

Dec. 31, 2004

3

20

(c) Activities in Scotland

201Gas grid
36Açucar

Guarani



Financial highlights 2001 - 2004
Core business net revenues Core business EBITDA
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Edison position in the electricity and gas markets

Enel Edison +
Edipower (a)

Endesa Enipower Others AEM Milano +
Edipower (a)

126.0

35.6

48.0
12.4

20.8 13.9 9.5

58.1

Net electric power produced in Italy in 2004 (TWh)

(a)  Pro-quota EDISON and AEM Milano through tolling agreement

Major gas suppliers in Italy in 2004 (bcm)

ENI ENEL Edison Others

purchases from ENI

9.0

54.1
18.0

13.1

9.4 7.7
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Edison core business and consolidated 2004 results

(€ mln) 2004 2003
Core Business

2004 2003
Non Core

2004 2003
Consolidated

Net Revenues 5,668 5,141 829 1,146 6,497 6,287
EBITDA 1,226 1,087 28 16 1,254 1,103

% on revenues 21.6% 21.1% 3.4% 1.4% 19.3% 17.5%

EBIT 592 439 23 (24) 615 415
% on revenues 10.4% 8.5% 2.8% -2.1% 9.5% 6.6%

Net financial expenses (251) (283) 3 (4) (248) (287)

Result before extraord. items and taxes 342 167 38 (56) 380 111

Net income:
Minority interests 80 90 (2) - 78 90
Group net income 132 339 23 (195) 155 144
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Core business revenues for the full year were up 10.3% due to the combined effect of higher sales volumes and higher 
average unit prices in electricity and higher sales volumes and slightly decreasing average unit prices in gas.

Year on year core business EBITDA increased by 12.8% due to the combined effect of :
- increase in electricity EBITDA by almost 20% mainly due to the sales optimisation made possible by the opening 

of new markets (Power Exchange and wholesalers);
- decrease in gas EBITDA by around 10% due to the negative conditions of the spread between purchasing and 

selling prices originated by the indexation mechanism. The negative spread has significantly narrowed in the second 
half of the year.

Core business Group net income is higher for 113 million euros than the 2003 net income excluding the 
extraordinary net gains stemming from the sale of the Egyptian gas reserves (320 million). 

In 2004 non core activities (mainly engineering) recorded a positive impact on operating earnings and net income, while 
in 2003 non core results still included the negative impact of telecom activities for 6 months. 



Electric power – key financial and operating data
∆ %

FY04 / FY03FY04 FY03(€ mln)
Net Revenues 4,581 3,889 + 17.8

EBITDA 989 826 + 19.7
% on revenues 21.6 21.2

EBIT 486 309 + 57.3
% on revenues 10.6 7.9

Power availability mix (TWh) (a) Power sales mix (TWh) (a)

45.1
51.5

FY 2003 FY  2004

31,7 31,9

3,6 3,7
8,2

3,5

12,41,6
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Import and domestic purchases
Edison hydroelectric and wind production

Edipower production (purchases from Edipower in 2003)

Edison thermoelectric production

Free market 

National Grid Operator (CIP6)
STOVE and Power Exchange

Edison share in domestic net power production 17% including Edipower
(a) Net of losses and settlements with National Grid Operator (GRTN)
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Hydrocarbons – key financial and operating data

Net Revenues 2,291 2,097 + 9.3

EBITDA 325 362 - 10.2 (a)
% on revenues 14.2 17.3

EBIT 205 244 - 16.0 (a)

% on revenues 8.9 11.6

∆ %
FY04 / FY03FY04 FY03(€ mln)

(a) Mainly due to the negative spread in 1H2004 
between import and selling prices originated by the 
lag effect in the computation formula; the negative 
spread has narrowed in 2H2004 and has continued
to reverse in 1Q2005

Gas availability mix (bcm) Gas sales mix (bcm)

FY 2003 FY  2004

12.5
13.4 11.4

FY 2003 FY 2004

10.1

+6.5%

+13.7%

+15.1%

+20.6%

2,6 3,7

5,9
6,7

2,4
2,0

1,01,1
0,4 0,3

0,1

-0,3

-2

0

2

4

6

8

10

12

14

5,5 6,3

1,6

2,7
3,20,4

0,3

1,5

0,0

2,0

4,0

6,0

8,0

10,0

12,0

Domestic purchases
Domestic production

Direct gas supplies to power plants Imports

Changes in stock
Foreign production

Industrial users
Foreign sales Residential users and distributors

Thermoelectric users

Edison share of total Italian gas sales 14%
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Edison group consolidated balance sheet and debt evolution

FY03FY04Consolidated balance sheet (€ mln)

Net invested capital 9,795 10,156

Financed by :

Shareholders’ equity 5,940 6,013
(of which minorities) 528 800

Net financial debt 3,855 4,143

Changes in consolidated net financial position

10

(4,143) 310

Disposals

Core business 
292

(€
m

ln
)

1,226

EBITDA

Net 
financial 
expenses

(251)

CAPEX (a)

(467)
Non core 

operations

51 (202)

Enichem, 
Porto 

Marghera
and other 

settlements

Dec. 31, 2004

(3,855)

Purchase 
25% ISE 

from Riva

(210)

Warrants 
conversion

47

Dec. 31, 2003

Other

(216)

(a) including 25 million of exploration costs

Extraordinary activities 
and 

non core business 
- 4



Major impacts of IFRS on Edison accounts starting 2005

EDIPOWER

Edipower accounts will be consolidated line-by-line at 50% (corresponding to Edison 
stake in the Tolling Agreement)     

NON ALLOCATED GOODWILL AMORTIZATION

Non allocated Goodwill will no longer be amortized as the adequacy of Goodwill has 
been certified through the impairment test 

Fair value evaluation of financial instruments might introduce some volatility in the net 
result

Edison has applied Mark to Market evaluation to financial instruments since 
31.12.2003. 

FINANCIAL INSTRUMENTS
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Source: GRTN

380

220

Transport Capacity beginning 2005
(MW in winter)

300

3,900

2,650
France

Switzerland
Austria

Slovenia

2005 – 2008: 
likely increase of 
interconnection 
capacity  1,000 
MW (of which 

250 MW Edison 
stake)

Greece

Source: Edison estimates based on GRTN data

July 2003 (GW) July 2004 (GW)

(a) Record peak demand 17-07-’03  h. 11.00 am
(b) Record peak demand 23-07-’04  h. 11.00 am

5.6

0

48.8
53.1 (a)

1.354.4

0

55.4
53.5 (b)

6.660.1
4.7

Reserve margin 2.4% - 12.2%Import  
Peak demandAvailable peak capacity

S
ou

rc
e:

 G
R

TN
 d

at
a

Energy balance at peak

A fast growing liberalising market

Twh

Interconnection capacity

Business overview - dynamics in the electricity market

TOTAL MARKET
CAGR 2.7%

NET ELIGIBLE MARKET
CAGR 8.4%



Increasing capacity requirements 2004 – 2011 (GW)

9.8

Additional reserve 
margin to achieve 

15% in Summer 2004

Increase in 
demand

Summer
2004

2011

6.6

1.7

1.560.1

74.8

Additional reserve 
margin to achieve 

15% in 2011

11.5

65.0

53.5 Reserve margin

Peak demand

Business overview - dynamics in the electricity market

+15 GW

Total authorizations 
granted by Ministry of 
Industry : 19,700 MW 

at February 2005

New import 
interconnections 

(a)

Total increase in 
installed capacity at 

2011

New CCGT 
greenfields and 

renewable 

Additional 
capacity from 
brownfields

13.0

2.2

3.3 19.5

Capacity recovery 
after repowering
net of dismissals

1.0
Increase in capacity 2004 – 2011 (GW)

(a) including San Fiorano – Robbia line for 1.1 GW
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2004 2008

6.5 GW

Installed capacity
end 2004

Expected 
operations start

Targeted 
installed capacity

Construction
ongoing

~ 10.0 GW
450 MW

Wind farms and 
merchant lines

2004 2008

6.1 GW

Installed capacity 
end 2004

Further repowering
planned

Targeted 
installed capacity

1,200 MW

Ongoing
repowering

1,600 MW

800 MW
Piacenza

800 MW
Chivasso 2

~ 8.0 GW

Edison growth strategy – progress in the investment program

1H 2005
1H 2005

Candela (FG)
2H 2005Torviscosa (UD)

Altomonte (CS)
2,000 MW

400 MW
800 MW

800 MW

2005

8.5 GW

Installed capacity 
end 2005

1,200 MW
400 MW Chivasso 1 and 

Sermide
completed in 2004

6.6 GW
1,100 MW

Closed units Installed capacity 
end 2005

2005

Compl. 1Q 2005

Compl. end 2005

CCGT plants

800 MW

Planned project out 
of the authorisation
portfolio of 1,800 MW

Edison 
tolling 50%

AEM MI 20%

AEM TO 10%

Atel 20%

+ 3.3 G
W

 from
 Edipow

er= Edison 11.8 G
W

800 MW Simeri Crichi (CZ) 1H 2007

+ 4 G
W

 from
 Edipow

er= Edison 14 G
W
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Key drivers in the evolution of Edison Group production mix
(GW at year end)

Edison 50% stake of 
Edipower installed capacity
Edison merchant installed capacity

Edison CIP 6 installed capacity 
with incentive
Edison CIP 6 installed capacity 
without incentive (only fuel 
component, O&M component 
and investment component)

Edison total CIP6 installed capacity

In the period 2004 - 2008 Edison CIP6 installed capacity is expected to decrease by approx. 20% and the 
incentives will expire almost completely. 

Edison installed capacity for the free market (including 50% of Edipower) will almost double.

The increase of more than 50% in the production for the free market and the more favourable sales mix are 
expected to increase operating margins despite the reduction of the weight of CIP 6 EBITDA on total 
electricity EBITDA from around 55% to around 25%.
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Increase in Italian gas supplies 2004 - 2011

(bcm)

Libya (a) North Adriatic  
LNG

Brindisi
LNG

Decrease
in domestic
production

Total increase
in gas supplies

2004 - 2011

8.0

8.0 (8.0)

+16.0 bcm

Business Overview - Dynamics in the gas market
Expected trend in gas demand and supply

90% TOP contracts on 
existing infrastructures

TOTAL DEMAND CAGR 1.9%
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TOP contracts on existing infrastructures

Domestic production

Italian demand

Italian gas market fully liberalised 
since January 1st, 2003

Supply balance 2004E

Domestic production 13.0 bcm
Net import 67.2 bcm

Total supply 80.2 bcm

Domestic production

Current and projected gas availability in Italy 
Holland 9.5 bcm (pipeline)

Norway 6 bcm (pipeline)

LNG 3.5 bcm

Nigeria 2.3 bcm (swap GdF)

Russia 27.5 bcm (pipeline)
project for improvement +3.2 bcm

Algeria 25.5 bcm (pipeline) 
project for improvement +3.3 bcm

Brindisi LNG 8 bcm
(2008)

(2008)

Existing (contracted 
volumes at full regime)

Under development 
(full capacity)

bcm

90% TOP from Libya (a)

(a) Project completed in Oct 2004. In 2004 imports from Libya through this pipeline 
were 0.5 bcm. The pipeline is expected to operate at full capacity in 2006. 

North Adriatic LNG 8 bcm
8.0

Libya 8 bcm (a)



Development of Edison gas sources in Italy
Edison gas supply mix at 2008Edison gas supply mix in 2004

(Bcm)
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(a) The contract, already effective for 0.4 bcm in 2004, is expected to operate 
at full capacity in 2006. 

(b) and / or domestic purchases.

~ 1.0

Qatar
6.4

3.4
Libya (a)

4.0

Russia 
2.0

1.4Norway

Other 
imports (b)

~2.0

~17.0

Domestic
production

LNG
terminal

Total own or
imported 
supplies

Existing
long term 

T.O.P. 
contracts

New T.O.P. 
contracts

Domestic 
production

Purchases 
in Italy

Import via 
pipeline and spot 

LNG

Total 
supplies

1.0

5.4

6.7

13.1

Russia 1.8

Norway 1.8

Algeria/Libya 2.3

Spot 0.8

Gas supply strategy aims at creating a diversified portfolio based almost totally on 
own sources and long term contracted volumes
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Customer segmentation

Small /         
Very small

Residential

SME

Large

Edison
Alliances with 

municipal 
utilities

Thermoelectric

Captive sales for 
Edison and 
Edipower

generation 
capacity only

Not a 
target

Secondary
target

Primary target 
in electricity 

and gas

Consolidate 
current market 

share

Complementary 
target

Primary
target

Primary target for 
gas 

Cross selling 
target from gas to 

electricity

2004 Development of Edison agencies network

Target areas for alliances

BLUMET
Customers nr.  250,000
Edison share           26%

ETA3
Customers nr.    86,000
Edison share          33%

ESTGAS
Customers nr.  210,000
Edison share           22%

PROMETEO
Customers nr.  126,000
Edison share           21%

Strengthen 
alliances with 

municipal 
utilities in Central 
– North Eastern 

Italy

• SME segment to be 
covered with mono-
representative agencies.  

• Small and very small 
segment to be covered 
with mono-representative 
agencies for electricity 
and gas. 

Edison commercial strategy

Existing alliances 
Possible expansion targets 

Existing agencies on SME segment and coverage area



Overview on CapEx and cash flow trends for the period
2004 - 2008

In the five-year investment period (2004-2008) Edison and Edipower (50% 
share) cumulated capex program (around € 3 bn ) will be fully funded by 
the cumulated EBITDA from CIP6 contracts, regulated assets and gas 
production

Free cash flow originated by operating and investment activities in FY2004 
has been positive, allowing Edison to comfortably service its interest 
payment obligations and to bring consolidated net financial position below 
2003 level. 

2005 peak capex are expected to be fully funded by operating cash flow. 
From 2006 onwards the trend of the free cash flow is expected to be 
increasingly positive.

Without factoring the € 1.0 bn warrants conversion, the Group Net Financial 
Position at the end of the period is expected to decrease significantly on a 
pro forma basis (Edipower included at 50%)
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Capital and shareholding structure

Market
18.3%

EDISON

63.5% (*) (*) (*)2.3% 15.9%

Italenergia bis

Sanpaolo
IMIFIAT EDF Capitalia Banca  

Intesa Tassara

12.5%14.2%18.0%24.6% 10.7% 20.0%

CAPITAL STOCK AS OF 28.02.2005

- Ordinary shares 4,154,949,231
- Non convertible sav. shares 110,592,420
- TOTAL SHARES 4,265,541,651

WARRANTS OUTSTANDING AS OF 28.02.2005

- 1,019.0 mln attached to IEB shareholders’ 
and the market’s shares 

- Strike price € 1
- Exercise period 01.09.2003 / 31.12.2007               

on a permanent basis
- Ratio 1 share every warrant

WARRANTS CONVERTED AS OF 28.02.2005

N° 75,876,191
(*) Stakes under 2%  included in the market figure
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Disclaimer

This document has been prepared by EDISON solely for the use at investors and analysts meetings.

This document does not constitute an offer or invitation to purchase or subscribe any shares and 
neither it nor any part of it shall form the basis of or be relied upon in connection with any contract or 
commitment whatsoever.

Some information contained herein and other material discussed at the meetings may include forward 
looking information based on EDISON’s current beliefs and expectations. These statements are based 
on current plans, estimates, projections, and projects and therefore you should not place undue 
reliance on them. 

Forward looking statements involve inherent risks and uncertainties. We caution you that a number of 
important factors could cause actual results to differ materially from those contained in any forward 
looking statement. Such factors include, but are not limited to: changes in global economic business, 
changes in the price of certain commodities including electricity, gas and coal, the competitive market 
and regulatory factors.  

Moreover, forward looking statements are current only at the date they are made. 
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